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cias All-Faculty Meeting

Robin	Cass
Interim	Dean	| CIAS

September 20, 2017

A few announcements and some follow-up on your feedback 
from the All-College Retreat at Radio Social in August…
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President Munson’s Visit

§ Thank you for helping present CIAS so well!

CIAS Faculty Meeting | Dean’s Update

Munson Inauguration Events 

• Thursday, September 28th (next week!)

10:30à10:45  and  11:50à12:05

Two fifteen-minute tour groups of president’s guests 
and VIP’s through Booth and Gannett

CIAS Faculty Meeting | Dean’s Update
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New CIAS Global Coordinator: Sarah Thompson 

• Serve as primary CIAS liaison with RIT Global

• Lead CIAS Study Abroad and Global Engagement committees

• Grow relationship between CIAS and Santa Reparata International 
School of Art (SRISA) in Florence, Italy in preparation for regular 
CIAS abroad experience for faculty and students

CIAS Faculty Meeting | Dean’s Update

CIAS Retreat

From 166 faculty and staff attendees, we received:

§ 90 professional success stories

§ 56 challenges that CIAS is facing 

§ 54 suggestions for how we can move CIAS forwards

CIAS Faculty Meeting | Dean’s Update
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CIAS Retreat

From 166 faculty and staff attendees, we received:

§ 90 professional success stories ß These are being followed up 

on by Marketing and Communications (Kelly Sorenson)

§ 56 challenges that CIAS is facing 

§ 54 suggestions for how we can move CIAS forwards
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CIAS Retreat

Main themes emerging from “Challenges” and “Suggestions”:

1. Workload Equity

2. Recruitment & Marketing

3. Integration and Collaboration 

4. Communication & Transparency

5. Scholarship & Research

CIAS Faculty Meeting | Dean’s Update
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1. Workload Equity

• We’re establishing a working group to develop a model that accounts for the 
variety of considerations that apply to the way teaching happens in CIAS.

• The goal is to achieve some progress before the Self-Appraisal process 
begins this winter.

• Please consider reviewing your curriculum and teaching approaches for 
possible efficiencies.
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2. Recruitment & Marketing

• New Event Coordinator coming on board soon

• Email us your news items, success stories, visiting speakers, awards, 
grants, alumni updates, exhibitions, commissions, etc. at:

ciastellus@rit.edu

CIAS Faculty Meeting | Dean’s Update
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3. Integration and Collaboration

• a2ru consortium efforts are ongoing (contact is Susan Lakin)

• Outreach to colleagues in Engineering, Science, and MAGIC

• We’re working on developing some mechanisms that can help 
facilitate and support cross-disciplinary activities within CIAS 
and between us and other colleges.
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4. Communication & Transparency

• Reorganization of CIAS has given administrative chairs more access 
to information and discretion in school financial and HR affairs.

• A comprehensive upward evaluation will be in place by the end of this 
semester.

• The Dean’s office is hosting regular “Coffee Hours” for open conversation. 

• Associate Dean Chris Jackson is nearing completion of an complete 
overhaul of insideCIAS site!
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5. Research & Scholarship 

• Chris Jackson has been making great progress in this area 
in collaboration with Sponsored Research Services…..
more in the second half of this meeting.
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Lastly…Strategic Plan

§ Once President Munson releases his revised version of the RIT 
Strategic Plan (this winter?) CIAS will begin readdressing ours. 

§ Please let me know if you’re interested in participating in that 
conversation.

CIAS Faculty Meeting | Dean’s Update
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Questions?
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cias Faculty Research Initiatives

Charles	Bush
Senior	Research	Administrator	for	Proposal	Development

September 20, 2017
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Sponsored Research

§ Government Agencies

National Endowment for the Arts
SOA, SOD, SAC, SOFA, SPAS

National Science Foundation
Media Sciences, Motion Picture Sciences, 
Photo Sciences

National Endowment for the Humanities
IPI, Vignelli Center for Design Studies

CIAS Faculty Research | Types of Sponsored Research

Sponsored Research

§ Government Agencies

National Institutes of Health
Medical Illustration, Photo Sciences 

NY State Council on the Arts
SOA, SOD, SAC, SOFA, SPAS

§ Corporate Research
All CIAS Schools, IPI

CIAS Faculty Research | Types of Sponsored Research
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Gifts (Office of Development) 

§ Foundations and Corporate Foundations 
All CIAS Schools, IPI

§ Crowd Funding
All CIAS Schools, IPI

CIAS Faculty Research | Types of Sponsored Research

Benefits of Sponsored Research

§ All research and scholarship is important and contributes to 
teaching, integration, discovery and application

§ Sponsored research can fund/support…
§ Travel

§ Materials

§ Installations

§ Publications

CIAS Faculty Research | Benefits of Sponsored Research

§ Student Mentoring

§ Course Release

§ Artist-in-Residence Programs
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www.grantforward.com

CIAS Faculty Research | Grant Forward

CIAS Faculty Research | Grant Forward

Search by Category
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CIAS Faculty Research | Grant Forward

Find Grant Information

CIAS Faculty Research | Grant Forward

Build a Profile
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Receive Notifications

You found something… how do you start?

§ Request for feedback 

§ Formal reply to a pre-proposal 
requirement

§ White paper

CIAS Faculty Research | Engaging in Sponsored Research
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You didn’t find an exact match… what do you do?

§ Note the requirements for the grant

§ Revise your project/research to align

CIAS Faculty Research | Engaging in Sponsored Research

Developing Your Elevator Pitch

Write a 3-4 paragraph pitch that answers:

§ What are you interested in researching?

§ How do you want to do the research?

§ Why is your research important?

CIAS Faculty Research | Engaging in Sponsored Research
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Grant Writers’ Boot Camp
Wednesday, January 10th (8:00 – 5:00pm) 

Thursday, January 11th (8:00 – 5:00pm)

§ For new Grantseekers

§ Grantwriting Instruction 

§ Mock Review Panels

CIAS Faculty Research | Upcoming SRS Events
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Chris	Jackson
Associate	Dean	| CIAS

September 20, 2017
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Thursday, October 19, 2017
4:00 – 6:00pm
University Gallery

Developing Your Elevator Pitch

§ Writing a Compelling Pitch

§ Aligning Research Interests with 
Funding Opportunities

§ Collaboration

CIAS Faculty Research | Upcoming CIAS Events

Tuesday, November 7, 2017
10:00am – 12:00pm
University Gallery

Crafting Your Research Agenda

§ Faculty Scholars Panel

§ Best Practices

§ Reviews of Pitches

inside.cias.rit.edu

CIAS Faculty Meeting | Calendar of Events
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Barbara	Birkett
Interim	Associate	Dean	| CIAS
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